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BUDGET MESSAGE  
 

To:  Edgecombe County Board of Commissioners 

From:  Eric Evans, County Manager 

Date:  June 27, 2022 

Subject: Budget Message for Fiscal Year 2022-2023 

 
 
Submitted herein is the Edgecombe County recommended Budget for 

Fiscal Year 2022-2023.  The Budget is balanced in its entirety, as required by 

the North Carolina Local Government Budget and Fiscal Control Act.  We 

have approached the preparation of this budget with the following goals 

in mind:  

 

• balancing the budget without a tax increase;  

• making cuts where possible without compromising operations and 

services;  

• addressing critical capital needs;  

• addressing critical needs of key outside agencies as much as possible; 

and  

• providing a reasonable cost of living increase.  

  

Budget Overview 

 

The ad valorem tax rate for the FY 22-23 is 95 cents per $100 value, which is 

no change from the current year.  One cent generates approximately 

$342,000. The County’s General Fund Budget for FY 22-23 totals $74,528,000. 

This is an increase of $4,668,824 or 6.7% from the original budget of FY-22. 

The budget includes a fund balance appropriation of $5,539,807 from 

general fund.  

 

KEY BUDGET HIGHLIGHTS 

  

Revenues 

Our property tax revenue projections are based on a total valuation of 

$3,429,810,945, including all real property, personal property, public utilities, 

and motor vehicles. This is an increase of $1,600,518 in value from last year.  

 

The devasting fire at QVC reduced our potential tax revenues by just 

under $1 million. The total tax value of the facility before the fire was 

$124,591,160. Now the total value is $22,641,506; a decline in value of 

$101,949,654 (82%). 
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Our sales tax revenues have held steady compared to the last two years, 

and much higher than our revenues in FY-19 and prior. I project that the 

sales tax collection to be flat for FY-23.  

 

Personnel 

A Cost of Living Adjustment of 4% is included at a cost of approximately 

$810,000. We previously increased our minimum salaries to a $10 per hour 

minimum. However, at the time, we did not do the same for part-time staff. 

This budget includes an additional $90,000 to raise salaries to a minimum of 

$10 per hour for part-time staff. This primarily effects the 36 Site Attendants 

that work in Solid Waste. This also factors in a tiered approached so that 

there is some separation based on years of service. 

 

I am pleased to share that we will not have an increase in our health 

insurance premiums. The health plan will continue to include a Health 

Savings Account (HSA) option that includes a $750 contribution by the 

County.   We will also continue to provide health screenings for all 

individuals covered by our plan.  Individuals who choose not to participate 

in the screening will pay $50 per month towards the cost of their insurance.  

 

In addition to medical, dental, and life insurance, employees have a 

number of cafeteria plans to select from. We will also continue to offer: 

• the Health Map RX program for staff with chronic diseases who choose 

to participate;  

• the Employee Assistance Program (EAP) which offers counseling and 

other “work-life” services through both telephonic and face-to-face 

sessions; and 

• a wellness incentive of $250 for those meeting the waist circumference 

standards or making 5% improvement in weight or waist.  

 

In order to reduce the amount of fund balance appropriated, we are 

including a vacancy allowance in our budget. Though not used by us 

before, this is a common budgeting practice. It allows us to leave all current 

positions budgeted while factoring in our expected lapsed salaries due to 

turnover. We have spread a $2.5 million vacancy allowance over our 

largest departments: Sheriff, DSS, Health, and Emergency Services. Because 

of this, we will not be able to move money from those salary lines by way of 

budget amendments throughout the year. We will monitor that closely.  

 

Capital Outlay 

This budget includes capital outlay expenditures for County operations of 

$1,195,000, which is a $272,290 increase from this year’s original capital 

outlay budget. Of this, $192,120 is for projects that will not be completed or 

delivered in the current year and rolled forward. Attached is a detailed list 

of proposed capital expenditures. Capital funding includes: 
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• Equipment  $198,000 

• Vehicles   $307,000 

• EMS Vehicles  $175,000 

• Building/grounds $465,000 

• Set Aside for Animal  

Shelter Reserve  $50,000__ 

Total  $1,195,000 

 

 

Though it is included in debt service, I do want to point out here that 

$250,000 is budgeted for both the final payment on the loan for the 

Sheriff’s vehicles purchased in 2019, as well as the first payment on a new 

loan to purchase approximately 15 vehicles for the Sheriff’s office.  

 

Solid Waste 

The costs to operate the landfill continue to exceed the revenues 

generated. Without a tipping fee increase, we are projecting a need to 

transfer $754,000 to Solid Waste. We are increasing tipping fees from $61.5 

to $65 for MSW, and from $46 to $50 for C&D.  That will help to close the gap 

by about $100,000. Though we are very lean on our operations, we will 

continue to look for ways to cut costs.  

 

Water & Sewer 

We have been notified of at least a 3.5% rate increase from the Town of 

Tarboro and a possible increase from the City of Rocky Mount. We believe 

that our current rates are sufficient to cover this increase, and therefore 

recommend no change at this time. However, if the increases are more 

than expected, I will reconsider my recommendation.  

 

Outside Agencies 

The total requested by outside agencies is $16,315,390, which is $2,052,220 

above what is allocated this year. We received a request from two new 

outside agencies this year. However, due to our own budget constraints, 

this budget does not include funding any new agencies. The total 

allocated for outside agencies is $14,406,038. This is an increase of $142,868 

from the previous year.  

 

Most of the agencies are receiving no increase from FY-22. The changes 

included are based on ongoing agreements, formula calculations, and 

statutory requirements.   

 

Three volunteer fire departments requested and were approved for a fire 

tax increase. They are: 

• Heartsease .08 to .12 

• Leggett .085 to .09 

• Fountain .085 to .09 
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American Rescue Plan Act (ARPA) 

 

Edgecombe has been allocated $9,997,833 in federal ARPA funds, half of 

which we have already received. We expect to receive the other half in 

this fiscal year. The program permits counties to take a standard allowance 

of up to $10 million as revenue replacement, which we have elected. This 

will allow greater flexibility of the use of the funds. The strategic use of these 

funds will give the County much-needed relief to our general fund, satisfy 

upcoming economic development obligations, address critical capital 

needs, provide a one-time, and much deserved bonus for our employees, 

and provide some direct assistance to our citizens. $5,926,708 is 

appropriated in this budget.  

 

 

Conclusion 

 

We will continue to monitor the budget closely throughout the year, save 

where we can and spend only when necessary.  I appreciate the hard work 

of all of our staff who were involved in this long process, and I thank the 

Board of Commissioners for their leadership. 


